
Detroit Continuum of Care | 2024 Board Calendar at-a-Glance 
Purpose: to provide the CoC Board with an overview of the major areas of Continuum-level work they will engage in throughout the year. Much of this is tentative. 

 Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. Nov. Dec. 
Board Meetings 8th 5th  4th  1st 6th 3th 8th 5th 9th 7th 4th 2nd 

General Membership 
Meetings 16th  19th  21st  16th  17th  19th  
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City ESG & CDBG TIMELINE TBD            

MSHDA ESG        APPLICATION 
IS DUE     

FY2022 CoC 
Competition  EVAL 

CRITERIA 
RANKING 
POLICIES  TENTATIVE LOCAL 

COMPETITION 
TENTATIVE APPLICATION TO HUD 

(NUMEROUS VOTES FROM BOARD)    

Veteran’s SSVF SSVF APP OPEN SSVF APP 
DUE           

PSH Review          FUNDING 
ROUND   

Da
ta

 a
nd

 R
ep

or
tin
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Longitudinal System 
Analysis (LSA) DUE     

         

System Performance 
Measures (SPM)  DUE            

Housing Inventory 
Count (HIC) PREP 

AGENCY 
COLLABORATION   & 
DATA ENTRY (DUE DATE 

TBD) 

         

Point-in-Time (PIT) 
Count AGENCY COLLABORATION & DATA ENTRY         TENTATIVE 2025 PIT PLANNING & PREP 

ESG-CV Data Upload Ended Dec 31,2023    DUE   DUE      

CAPER      

Jul 2023 – 
Jun 2024 

REPORTING 
PROCESS 

  DUE    

MSHDA Exhibit 1      DUE       

Pay for Performance TIMELINE TBD            

Annual State of the 
Homeless Report--  TENTATIVE PREPARATION  TENTATIVE RELEASE       

Sy
st

em
 W

or
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Governance Charter TBD 

Strategic Plan   Final Plan 
approval   WILL LAST THROUGH THE REST OF 2024 

CAM 
Implementation  

CAM In-person 
Access Points 

Launched 

Re-establish ongoing CAM 
Governance structure, review and 

approve CAM P&Ps 
Ongoing CAM Implementation 

Board Elections ONBOARDING    2024 APPLICATION PROCESS ELECTIONS  

Winter 
Preparedness-- 

WARMING CENTERS ACTIVE TENTATIVE RAMP 
DOWN     PLANNING AND RAMP UP 

Program Monitoring      Monitoring the CoC Competition    

Youth Homelessness 
Demonstration 

Program  
PROJECT & CCP IMPLEMENTATION 



 
Racial Equity Work TBD            




